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SUBJECT: VOLUNTARY VISITORS LAGRANGE AND DELAMOTTE 
REF: (A) STATE 241837, (B) STATE 242778 

1. IN COURSE OF 13 DECEMBER MEETING, LAGRANGE, DELAMOTTE, 

AND CONDON AGREED ON WISDOM OF CONCENTRATING ON JOB 
ENRICHMENT AND HUMANIZATION OF WORK CONDITIONS AND APPRECIATE 
SUGGESTIONS REF B. 

2. VISITORS PROPOSE FOLLOWING SCHEDULE TO INDICATE 
PREFERENCES OF DATES, CITIES AND APPOINTMENTS: 

19-21 JANUARY: 

WASHINGTON: LABOR DEPARTMENT, NATIONAL 

PRODUCTIVITY COMMISSION, AFL-CIO, 

GENTRY AND WIRTZ. 

22- 23 JANUARY: 

DETROIT: EM, UAW, U OF MICHIGAN. 

23- 24 JANUARY: 

SAN FRANCISCO: HEWLETT PACKARD, BERKLEY. 

25-27 JANUARY: 

LOS ANGELES: TRW SYSTEMS GROUP, UCLA 
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27-29 JANUARY: 

TWO ALTERNATIVES: (A) NEW YORK: AT AND T, 

GENERAL FOODS, IGLWU. (B) PROCTOR AND GAMBLE 
IF APPOINTMENT IS SECURED AND PLANT TO BE VISITED 
IS NOT LOCATED IN FOREGOING ITINERARY. 

3. SINCE SPECIFIC APPOINTMENTS WILL DEPEND UPON TRANSPORTATION 
ARRANGEMENTS, WE WOULD SUGGEST THAT APPOINTMENTS BE COORDINATED 
WITH FRENCH COUNSELLOR LE BLANC, WHO IS BEING REQUESTED TO MAKE 
FLIGHT AND HOTEL RESERVATIONS. 

4. PROFESSOR LOU DAVIS OF UCLA HAD SPOKEN TO DELAMOTTE ABOUT 
A NEW PLANT OF MEAD CORPORATION "SOMEWHERE IN THE SOUTH" AS 
BEING OF INTEREST BECAUSE OF ITS SPECIAL ARCHITECTURAL DESIGN 
TO FACILITATE A NEW APPROACH TO WORK ORGANIZATION. VISITORS 
WOULD APPRECIATE ADVICE REGARDING THIS SUGGESTION AND, IF 
INDEED WORTHWHILE, COULD BE INCLUDED AS THIRD CHOICE FOR 
27-29 JANUARY.IRWIN 
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